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Who can | talk to
about my child’s
difficulties with

learning, SEN or
disability?

Claire Cook Jacqueline Catherine

Headteacher Heard Amulen
SENCO, Inclusion SEND
Manager and governor
assistant head
teacher
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At Coombe Hill Infants’ we pride ourselves on open, honest
and positive relationships with parents.

If you are concerned about your child’s progress please talk
to...

1. Your child’s class teacher.

2. The school SENCO/Inclusion Manager, Jacqueline
Heard via email jheard1@chi.rbksch.org.

3. The Head teacher, Claire Cook

4. The SEND Governor

We warmly welcome parents/carers to visit the school to
discuss their child’s needs.

Please do get in touch with us.


mailto:jheard1@chi.rbksch.org

. The Special Educational Needs Code of Practice 2014
What are special states that a child has SEND if they:
educatlonal needS? 1. Have a significantly greater difficulty in learning than

the majority of others of the same age

OR if they...

2. Have a disability which prevents or hinders them
from making use of educational facilities of the kind
generally provided for others of the same age in a
mainstream school.

Special educational needs are broadly defined by the
following four areas of need:

Communication and interaction
Cognition and learning

Social, emotional and mental health
Sensory and/or physical needs

Back to table of contents




What kinds of
special needs can
be provided for at
Coombe Hill
Infants’?

Back to table of contents

At Coombe Hill Infants’ we can make provision for
every kind of frequently occurring special educational
need with and without an Education, Health and Care
Plan in the following four categories

Communication and interaction
Cognition and learning

Social, emotional and mental health
Sensory and/or physical needs

Including Speech and language needs, learning
difficulties, Autism, ADHD, Dyspraxia, visual
impairments, hearing impairments, working memory
difficulties, social communication needs, cerebral palsy
etc

This is not an exhaustive list and we will also
endeavour to provide support when we can.

Final decisions on the admission of pupils with an
Education, Health and Care plan are made by the
Local Authority.



How does Coombe
Hill Infants’ know if
children need extra
help?

The Graduated Approach at Coombe Hill
Infants’

cy

1.Assess

SEND SUPPORT
The Children and their
family are at the heart of;
the process.

parent

‘during pupil progress
| ‘meetings. |

Assess, plan, do, review

Pupil voice is important to us as a school and we
regularly consult with children on the things they
find challenging. This helps us to determine, what
support is needed and helps to inform individual
and personal targets.

In class teachers and support staff will regularly
assess the children in their care through teacher
observations, work scrutiny, parent teacher
consultations, pupil progress meetings etc

The Senior Leadership Team and each Year Group
lead monitors the progress of all pupils termly to
review progress. This regular review of data allows
us to track the progress of all pupils.

We have a continuous and rigorous cycle of setting
priorites and measuring progress through
assessment data (including comparative and
national data), staff and parent surveys,
involvement of parents, governors and the local
authority.

Continues on the next slide


https://www.coombehillinfants.com/page/?title=SEND&pid=80&action=saved

The SEN Code of Practice (2014)
describes adequate progress
thus:

o Is similar to that of
children of the same age
who had the same
starting point

o Matches or improves on
the pupil’s previous rate
of progress

o Allows the attainment gap
to decrease between the
pupil and children the
same age.

Back to table of contents

For any child, where progress is slower than
expected, we put extra support in place. Examples of
extra support are in-class small group work with an
adult, small number groups, Keep and catch up
phonic interventions, Lego therapy, school start
language, ELSA (Emotional, literacy support
assistant) or nurture groups etc

With parental permission, we will, if required, refer to
external professionals such as Educational
Psychologists, Speech Therapists or Occupational
Therapists who are able to use more specialist
assessment tools.

The purpose of these more detailed assessments is
to understand what additional resources and
different approaches are required to enable the pupil
to make better progress.

These will be shared with parents, put into a support
plan and reviewed regularly, and refined /revised as
necessary.



Continues on the next slide
]

What are the
different types of
support available
for children with
SEND at Coombe
Hill Infants’?

‘Special educational provision is
underpinned by high quality teaching

and is compromised by anything less.’

(SEN Code of Practice 2014)

Continues on the next slide

Quality First Teaching by your child’s class teacher:

This is the first wave of support for all children,
including those with SEND, and means:

The teacher has the highest possible
expectations for your child and all pupils in their
class.

Teaching is based on building on what your child
already knows, can do and can understand.
Different ways of teaching are in place so that
your child is fully involved in learning in class.
Specific strategies (which may be suggested by
the SENCO or relevant professionals) are in
place to support your child to learn.

Your child’s teacher has assessed your child’s
progress and is aware of any gaps in your child’s
understanding/learning requiring extra support to
help them make the best possible progress.

Your child is consulted regularly and their views,
feelings, preferences are known and addressed.



An overview of these intervention groups is
kept by the SENCO as a ‘Provision Map’

These groups are not only for children with
SEND. The majority of our pupils will attend
a group/groups whilst at Coombe Hill Infants’
because we believe strongly in early
intervention and personalised support to
help every child maintain progress and
maximise their potential, regardless of
whether they have a diagnosis or not.

These interventions are reviewed regularly.
We closely monitor the progress of all pupils
receiving additional support to ensure that
the provision we have put in place is having
an impact.

We regularly assess our interventions and
use up to date research from EEF in order to
evaluate the impact and effectiveness.

We will let you know if your child is attending
an intervention via letter, email or in parental
meetings with the class teacher and/or
SENCO

Your child may then take part in...

Specific group work

Run either in the classroom or outside of the classroom.
Run by a teacher or a teaching assistant

These groups are for children who need extra support in school to
help them with specific gaps in their understanding/learning or to
help them with social skills, build confidence or self-esteem.

These children may or may not be on the SEND register.

These groups may include:

Literacy & Language: 1:3 small group work, School Start
language group, keep up and catch up phonic groups,
Speechlink activities etc

Maths: 1:3 small group work, basic maths, mathletics (IT),
mathseeds (IT)

Social skills/confidence building: Emotional Literacy
Support (ELSA)/ Nurture club, Social skills, Lego therapy,
Board game club, lunchtime clubs (Nurture nest club),
Rainbow Cafe helpers, year 1 supporting to play etc

OT: Jump Ahead, fine motor skills (dough disco etc) OT
daily activities and sensory diets, balance bikes etc

At Coombe Hill Infants’ we adjust the interventions according to the
children and their needs
Continues on the next slide



Specified Individual support

If a child requires further intervention or
support to make expected progress they will
be placed onto the SEND Support register.
This ensures that they are closely monitored
by the SENCO as well as their class
teachers. They may continue with group
support but they may also need some
targeted support and staff may have
requested advice from outside agencies
such as Speech and Language Therapy or
an Educational Psychologist.

The parents/carers of all pupils on the
SEND Support Register will have a
Personalised Learning Plan (PLP) written by
the class teacher, in consultation with the
child. The PLP will be shared with the child
and parents and will be updated at least
termly.

Back to table of contents

Education, Health and Care Plan (EHCP)

Some children will come to CHI with an EHCP. Others
will be identified as needing an EHCP during their time
at CHI. This is because the child has been identified by
the class teacher/SENCO/Outside Agencies as needing
a particularly high level of individual or small group
teaching and support, which cannot be provided from
the notional budget available to the school.



What is an
educational, health
care plan (EHCP)
and who can
request one?

An EHCP outlines the specialist provision that is
required to help your child make progress and to
secure positive outcomes for them across health,
education and social care.

An EHCP may be drawn up where a child has long
term needs arising from a major difficulty or
disability.

A request can be made by anyone else who thinks
an assessment may be necessary, including
parents, doctors, health visitors and teachers

Back to table of contents

You can find out more about EHCP’s on the local offer. Click
the following link...

What is an EHCP?

If your child has been identified as needing a particularly
high level of individual support which cannot be provided
from the school’s allocated SEN budget then we or you may
ask the local authority to make a statutory assessment of
your child’s needs. The local authority will gather evidence
from a wide range of professionals and from you. They will
decide whether to write an EHCP for your child. This
process takes 20 weeks.

An EHCP will include

e A full description of your child’s special educational
needs and or disability

e  Your child’s views and the views of your family

The outcomes identified for your child

e The provision required that would ensure your child
achieves their outcomes and also the way in which
education, health and social agencies will work
together towards the achievement of these outcomes.


https://www.afcinfo.org.uk/pages/local-offer/information-and-advice/assessment-and-education-health-and-care-planning/applying-for-an-education-health-and-care-needs-assessment

How will the
curriculum be
matched to my
child’s needs?

Back to table of contents

We expect all teachers to take into account the learning
needs of all of the children in their class and to adapt
accordingly.

We may...

e Adapt resources: for example some children may
need to have tangible items to count to help them with
their number work.

e Change our style of teaching: for example some
children may benefit from having a more personalised
learning programme

e Give extra adult support: for example some children
may benefit from working in a small group with
additional adult support.

At Coombe Hill Infants’ we personalise learning; and through
our creative curriculum endeavour to make sure that topics
are interesting and relevant to enable all pupils to enjoy their
learning and make progress.

Children also have personalised targets, which are reviewed
on a termly basis.



How will | know how
my child is doing
and how will you
help me to support
my child’s learning?

Back to table of contents

For all pupils, there are pupil progress meetings in the
autumn and spring terms where you can meet your child’s
class teacher to find out how your child is doing and to get
suggestions of how to support their learning. In addition, in
the spring term you are able to look at and discuss your
child’s books. In the summer term you will have a full
written report.

If your child is receiving additional SEND support and you
require a longer discussion time you will have the
opportunity to meet with the SENCO, at least three times a
year where we will:

e Discuss the effectiveness of the support in place and
PLP targets

e Review your child’s progress towards the agreed
outcomes

e Set new targets for your child to work towards.

e Discuss any concerns you have about the support in
place.

Where appropriate your child will be invited to contribute to
these meetings so that they are fully involved in agreeing
the desired outcomes/targets.



What support is
there to improve the
emotional and
social development
of pupils with
special educational
needs?

“Every interaction is
an intervention”

It is very important to enable all pupils to develop emotional
resilience and social skills; both through direct teaching: for
instance through circle time, assemblies and PSHE
lessons, as well as indirectly through every conversation
adults have with pupils throughout the day. Whole school
training supports this and fosters a climate of positive
behaviour management.

For pupils with the most need in this area, we may also
provide additional support such as:

e  Nurture Group

e 1:1 Support from a trained Emotional Literacy
Support Assistant (ELSA)

e A social skills group, such as ‘Time to Talk’ or Lego
Therapy

e Mentor time with an adult; class teacher, class
teaching assistant or a member of the senior
leadership team.

e Making sure there is a ‘calming’ area /safe space for
the pupil to use when they are upset or anxious.

e If more expertise is required, we may make a referral
to an external agency, such as our Educational
wellbeing practitioner (MHST), CAMHs, or to
Behaviour Support.

Continues on the next slide



Back to table of contents

Our Relationship and Behaviour Policy is adapted for
children with differing needs. We strive to ensure all staff are
aware of how pupils with SEND and the difficulties they may
encounter at school, could lead to anxiety and affect their
behaviour; staff adapt accordingly.

Whole school training supports this and helps to foster a
climate of positive behaviour management.

We understand that a child’s behaviour is a form of
communication and we need to listen.

At playtimes, the Log Cabin Club and reading hut help to
build confidence and cooperation. Also, according to need,
we may run lunchtime social skills sessions built around the
particular needs of individual pupils.

We also have a playground support list, where pupils who
struggle to interact safely with others or need extra help to
make friends are given extra adult support, should they
need it.

We have key adults available for specific children, who may
need additional support or a daily check in from someone
they trust.



What arrangements
are there at Coombe
Hill Infants’ for
consulting pupils
with SEN, involving
them with their
education and
ensuring their
voices are heard?

Back to table of contents

At Coombe Hill Infants’ pupils are consulted for their views
regularly as part of termly reviews and reports and, where
possible, they are encouraged to take an active role in Annual
Reviews. Pupils start off their annual review meeting by showing
a presentation that they have devised.

Our pupils' views are used to inform their outcomes. For
example, one pupil said “l want to be a football keeper”. For the
pupil's EHCP we used this aspiration to devise an outcome that
would help improve the pupil’s hand eye coordination and help
them to achieve their goal.

For those unable to communicate, we use parental views, visual
observations, written notes, recording, photos, drawings etc
instead.

Pupils’ views are sought when they are members of the School
Council. All pupils have the opportunity to be on the School
Council at some point in their time at CHI.

We also conduct regular pupil questionnaires, to ensure they feel
safe and heard in their environment.

Pupils’ views are recorded as part of our behaviour policy.

Children have an opportunity to comment on their personal
learning plan each term, their thoughts and comments are
recorded. We then use their voice to inform and create targets.



What training do
staff have to help
them support
children with
SEND?

Back to table of contents

We regularly invest time and money in training our staff, to
ensure quality first teaching for all We hold regular staff
meetings for both teachers and support staff where staff
can be updated on matters related to SEND. We run two
staff meetings a week and receive a weekly email from
Mrs Berry and the senior leadership team.

Teachers and support staff have recently had training in
the following areas:

Autism

ADHD

Safeguarding

Speech and Language — Social communication
needs

Attachment awareness and its impact on behaviour
Emotion coaching

ELSA

Attention Autism

We have an induction programme for new members of
staff, which ensures they are familiar with the running of
the school and the relevant policies. Newly qualified
teachers are assigned a mentor who will support them by
providing guidance, support and advice.



The school has an excellent relationship with all external

What S peCia I iSt agencies. These include:
services and

Educational Psychology Service (EP)

Speech and Language Service (SALT)
Occupational Therapy (OT)

Community Paediatric Service

Community Adult and Child Mental Health (CAMHSs),
Educational wellbeing practitioner (EWP)

expertise are
avallable or can be EISS- Education Inclusion support service
The Integrated Service for children with Disabilities

accessed by at Moor Lane

. Hearing or Visual Impairment Service
Coom be H|" Outreach support from Specialist Units in the Local
’
Infants’?

Authority

Child Protection and Family support services,

Parent Partnership,

Kingston Carers

Paediatric Nursing Outreach Team at Kingston
Hospital and Health professionals from other
hospitals

If your child has any other particular need requiring outside
expertise we will work with parents and relevant
professionals to ensure the best outcome for the child,
within budgetary constraints

Back to table of contents




How will my child
be included in
activities outside
the classroom,
including school
trips and clubs?

Back to table of contents

We are an inclusive school and so no child is excluded or
prevented from participating in and enjoying the same
experiences as any other child at Coombe Hill Infants’.

We expect all learners to be able to join in with all aspects
of the curriculum; including being a member of the school
council, being a prefect, joining in assemblies, attending
school performances, taking part in activities outside of the
classroom, playtime, lunchtime, school trips etc

We will adapt activities to ensure this.

Where there are concerns for a child’'s safety and/ or
access, further considerations are put into place to ensure
that needs are met. For example: by scheduling additional
adults to accompany a pupil on a school trip.

We would involve parents/ carers in these discussions.

Staff have regular training in first aid and there is a trained
first aider on all of our school trips.



How accessible is
Coombe Hill Infants’
school?

Back to table of contents

We use inclusive practices and high quality teaching to
ensure all children are able to access the curriculum.

We look at a child’s needs and adapt the environment
accordingly.

This looks different in every classroom and depends on the
children, their needs and their preferred method of learning.

We have an Accessibility Plan and make every effort to
make reasonable adjustments where possible.

Please see our policies here CHI policies

The School is accessible to children with physical disability
via ramps. However it is not possible to access all areas by
self- propelled wheelchair as some of the ramps are too
steep.

We follow the advice in the National Curriculum Framework
on how to adapt the curriculum and environment for pupils
with special educational needs. We also incorporate the
advice provided as a result of assessments, both internal
and external, and the strategies described in EHCPs


https://www.coombehillinfants.com/page/?title=Policies&pid=82

How does Coombe
Hill Infants’ prepare
and support my child
to transfer to another
school or to the stage
of education?

Transfer between year groups:

e Transitions between classes are very carefully
planned for children with SEND. Teachers begin
getting to know their new classes throughout the
second half of the summer term so that children feel
comfortable. Thorough handover meetings are held in
July and information and paperwork is passed on to
the next teacher.

e For children who find change particularly difficult
additional strategies are put in place such as social
stories and communication passports.

e Paperwork and information is then shared again in

September, when teachers know the children better.
Back to table of contents

Transition and induction are vital. All staff at CHI liaise closely to
ensure that transitions are smooth and successful.

Transfer to CHI:

Our Early Years Team and SENCO work closely with the
educational settings used by the pupils before they
transfer to us in order to ensure the transition is as
seamless as possible.

If your child has additional needs, there will be additional
liasison opportunities, for example a transition meeting
with parents and, where required, outside agencies will
be consulted to make sure all needs are covered.
Teachers conduct home visits

Visits to the school and the child’s new classroom.

Transfer to other schools from CHI:

When your child transfers from CHI to another setting we
provide information to the next setting. .

The majority of children from CHI transfer to Coombe Hill
Junior School (CHJ). We have developed close links with
them and have an extensive and very successful
transition programme.

If your child is on the SEND Register or has an EHCP
there is additional liaison and sharing of resources: for
example Learning and Communication Passports,
exchange visits for staff, transition meeting with parents
and staff from both schools and social stories. Again this
has been reviewed in line with GDPR.



How are resources
allocated and
matched to pupils
special educational
needs?

Back to table of contents

The head teacher, governors and business manager
oversee all matters of finance. Interventions and support
are based on need and are costed and evaluated.

Coombe Hill Infants’ School is allocated funding from the
Local Authority which is to be specifically used to support
the learning of children with SEND. The SENCO monitors
the use of this funding to ensure that it is used for this
support and also evaluates its use, with support from the
Senior Leadership Team.

Where a child needs additional support over and above the
core funding, the school will apply for additional funding to
meet their needs through an EHCP.

The resources are adapted according to outside agency
advice and reviewed on a termly basis.



How is the decision
made about what
type and how much
support my child
will receive?

Back to table of contents

All class teachers deliver quality first inclusive teaching. If
additional support is needed the class teacher will consult
with the SENCO and if necessary discuss this with
parents/carers. All interventions are monitored for impact
and outcomes are defined at the start. The SENCO also
monitors all interventions and regularly discusses the
support offered with the Senior Leadership Team.

All children at CHI have to meet certain eligibility criteria in
order to access additional support. This follows a graduated
approach - see SEN policy for more details.



What are the
arrangements for

making a complaint
relating to SEND?

Back to table of contents

In accordance with our Complaints Policy, we encourage
parents to discuss their concerns initially with the class
teacher. The SENCO could also attend this meeting.

If the complaint is not satisfactorily resolved, then an
appointment should be made with the Head Teacher to
discuss the matter.

However, if the issue is still not resolved a formal complaint
can be made to the Chair of the Governing Body.

Our Complaints Policy can be found here

Complaints policy


https://www.coombehillinfants.com/_site/data/files/E66ED8F0B82E230CCAEFA2220842C88C.pdf

How are parents
involved in Coombe

Hill Infants’? How
can | be involved?

Back to table of contents

We strongly believe that a partnership approach with
parents/carers is the best way to support a child’s learning
and needs. We have an open door policy and teachers
regularly meet with parents to discuss learning.

We have many ways of communicating with parents,
including Google classroom, phone calls, pupil progress
meetings, SEND review meetings, annual reviews, emails,
letters etc

Our Governing Body includes Parent Governors.

We have a strong Parent/teacher association: CHIPTA.
Every parent is a member and we strongly encourage all
parents to get involved. Each class has class Reps who
coordinate support in class and also organise events.

We are very happy for parents to volunteer to help in school
. If you are interested in this please do speak to your class
teacher or to the SENCO or Head Teacher. All parent
helpers must have a DBS check.

We have a thriving diversity group, who meet regularly. This
is a supportive and inclusive parent group and ensures that
parents are supported and do not feel alone.



What is the
admissions policy
in regards to

children with
SEND?

Back to table of contents

Coombe Hill Infants is an inclusive school and every child
matters. We welcome pupils with a variety of additional
needs, and aim to cater to their specific needs.

Admissions of pupils with SEND are considered on the
same basis as those without SEND. The school admissions
code of practice requires children and young people with
SEND to be treated fairly

Admissions authorities must consider applications from
parents of children who have SEND but do not have an
EHC plan on the basis of our published admissions criteria
and as a part of normal admissions procedures

We never refuse to admit a child who has SEND but does
not have an EHC plan.



Where can | find
further information
about how my child
will be supported in
school?
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The AFC local offer website gives children with special
educational needs or disabilities and their families
information about what support services the local authority
can provide. Here is the link to Kingston’s local offer.
https://kr.afcinfo.org.uk/local_offer

The Richmond and Kingston SEN and Disability
Information, Advice and Support Services (SENDIASS)
provides free, impartial, confidential advice, and support
around educational issues for parents/carers who have
children with special educational needs or disabilities
(0-25).

SENDIASS aims to ensure that parents and carers are
empowered and can play an informed role in planning
provision to meet their child’s special educational needs.
They can be contacted by calling 0808 164 5527 or by
emailing info@RKsendiass.co.uk

To find out more, please visit their website
https://www.rksendiass.co.uk/



https://kr.afcinfo.org.uk/local_offer
mailto:info@RKsendiass.co.uk
https://www.rksendiass.co.uk/

