CHI School Development Plan

1 - Leadership and Management
Ensuring the effectiveness of leadership at all levels to ensure a culture of child centred decision making which is
sustainable. This will include the development of a clear communication strategy.

2 - Inclusion
To further develop response to identified needs, select and implement effective interventions, and monitor their

impact beyond universal Quality First Teaching.

3 - Oracy
Embed oracy teaching and learning across the curriculum to improve pupils’ speaking and listening skills,
confidence, and vocabulary at Coombe Hill Infants and develop an Oracy strategy.

4 - Mathematics
To implement the NCETM Primary Mastery Spines in Year 1, ensuring a consistent, evidence-based approach to
mathematics teaching that develops deep understanding for all pupils.

5-EYFS
To develop outdoor learning provision across the school with a focus on EYFS and outdoor play and learning
through the OPAL programme, working towards the platinum accreditation.




