The Full Governing Body meets
4 times a year
The Chair of Governors and the
Head Teacher meet regularly
to discuss progress

We receive training on a
regular basis fo ensure that we
are as effective as possible

There are 3 committees:
e Resources;

« Community Children and
Safeguarding:

e Curriculum and Standards.

Each Committee meets 3-5
times per year
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We work with the Head
Teacher and Senior
Management Team of the
school to agree on
strategies and review policies

All Governors are elected for

a four year term and receive
/ training to make sure they can
do their job effectively

We are keen to utilise the
skills of our School Community.
If you are interested in joining

our team, please contact the
school office

We regularly do class
observations, undertake health
and safety walks and talk
through our findings with
school staff

12 facts you
might like to know
about the
Governing Body

You can get in touch with the
Governors by contacting the
— Y g
School Office and asking for
the relevant contact details
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All Governors are DBS
checked volunteers who do not
receive payment

for their time

The Head Teacher and
Senior Management Team are
accountable to the Governing
body of Coombe Hill Infants

for the operational day-to-
day running of the school

We ensure financial
resources are well spent and
constantly review how we can

best serve the needs of
individual pupils

We are responsible for
holding the Head Teacher to
account for the school's
educational performance




